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TaHUNUYYANTbIH
ATYYNTA

3ax 3331

TecnuiH 3o0punaro, 30punT
TecnuinH Tyyx

TecnuinH Tenesnent
EpeHxuit Tonesnent
Fannepemn

TecnuinH yauppagnara
TecnniH yYH3 U3H3

TecnuH npouecc accet




3AX 333J1

TaxmaH MaxHbl 3ax 3331, UMMNOPTbIH OYT3L, 3aX 333MUIAH HeeL|,, HUANYYN3NTUNH
OYTaL, X3P3rna3HNA ByTaL, MaxHbl YaHap, 3P3NT, HUANYYNSNT, UMMNOPTbIH 3ax

339MUNH BarTaamk, 3ax 333MNUNH HUAT BarTaamx




Taxua max
3ax 333N

2018 oH

Market Size

21.4 caa am gonnap
11,642,071 kr max

2020 oH

Market Size

23.5 casa am gonnap
15,059,108 kr max

2024 oH

Market Size

50.8 cag am gonnap
29,916,301 kr max

$29.3 M

Market size
growth

2018 2023

2018-2023 oHAO TaxmaH MaxHbl
3ax 393n 29.3 caa am.gonnapaap
TONCaH b6anHa.

50.8M$%

2024 oHpg TaxuaH MmaxHbl 3ax
3391 50.8 cas am.gonnap 6oncoH
OanHa.



MMnopTbIH
©cenT

$29.4 M
Market size
growth

2018 2024

o=
t Market size

M

237% 14%

6 XXUNUNH l [Il 2024 oHbl 10 capblH 6bangnaap
OMHOX XUIMUNH MEH YeacC

©cCeH
X3parnas 14% ecceH banHa.

3 .
$ 109.7M ocCot AYH
1 | 65.8 CAST KT

2030 oHA MMNOPTBLIH XYPH2

XaHLWaap Xypax AyH

2018-2024 oHp TaxnaHbl MaxHbl 3ax 3331 29.4 cada am.gonnap éyry 237% tancaH 6anraa 6ereeq 2024-2030 oHg 58.9 cas
am.gonnapaap 1ok 109.7 caa am.gonnap 6onox xaHgnaratan 6anHa.



YnngBapuuH
OpoH 3amn Varket Size

172 Tapbym # max

41 Topbym ¥ eHper

124 T9pbym F TaXkK33nN

337 Tapbym ¥ yunaeapnan

14.5 caqa

Tonrom Taxma

20.5 caa

LWnpxar enger

29M

29K TOHH max

68M

68 MAH.TOHH
TIXK33nN

Market Growth

Kun tytam 23% ecenTt
XKun tytam 77.3 Tapbym F
ecent

TaxmaH MaxHbl 3ax 3391 Hb 2018-2023 oHbl XununH gyHaax ecent 23% 6ytoy 77.3 Tapbym
Terpert xypcaH 6anHa.

TyyHUnaH egree 172 t1apbym ¥ max, 41 1apbym ¥ eHger, 124 Topbym F TOKISNUNH TyC TyC
apranT bariraa 6a canbapblH Xypa3aHa HUAT 337 Tapbym ¥ ynnaBapnanuiH opoH 3an 6anHa.



HunnyynantnmH 6yrau

172.5

Billion¥+

120.8B¥

3ax 333NIMNH HuntninH xoon
HUAT X3parnal BbeeHuun xyganpaa
[oTooablH 3aX 333MUNH HUWAT X3Parsiaa HuitninH xoon 60moH 6eeHui
172.5 Tapbym Terper GanHa xygangaa 120.8 tapbym Terper 6ytoy

70% 2333mk 6banHa

KuvxurnaH
Xypanpaa

XKwxurnaHrunH xygangaa 51.7 tapbym
Terper 6ytoy 30% 333mk 6ariHa



X3parnas3Hum o6yTau

X3p3arnasHUW COHIonT:

287,987,400

127,442,700
29,240,100 @
. 4,413,600
- e ]

13.000 ¥ XoHb 18.000 ¥ Yxap 11.000 ¥ Xarag 20.000 ¥ MoHron
Taxua Taxua

Upa3duliH x3p32asH0 Xm0 yHAIM3U XOHUHbI Max 52% b6alieaa 6o,
XOHUHbI Maxmal oUponyoo Xm0 yHAM3U UMMAOPMbLIH maxuaHbl Max
5.3% 3313 6alicaa MaxHbl 2apasn yycanmal wyyd xonboomodu balHa.

MY-H xunutiH MaxHbl Xx3p32/133 Hb 551 MsHa2aH MOoHH,
YnaaHbaamap xombiH x3p32s133 312 MsiH2aH MOHH.
Hutim maxHbl xap32i13sHuti 5.3% xsmad maxuaHbl Max

Hulim maxHbi x3p32r133Hul 0.8% MOH2051 maxuaHbl Max




XsATag Taxma max
YaHap

91%

9%

2.6K TOHH

1.69 USD max 2.9 USD max

2024/06 capblH CTaTUCTUK

HwiT TataH aBant
XypnangaH aBcaH yHa
XypnangaH aBcaH yHa
TernceH raanb

Har kr yHa $

Har kr yHo #

["aanb HAMArACaH YHI
BeeHun yHa

Petann yHa

Hwit TaTtan aBant
XyaangaH aBcaH YH3
XyaangaH aBcaH YH3
TenceH raanb

Har kr yHa $

Har kr yHa ¥

["aanb HAMArACaH YHA
MIMMopTbIH XnH

[loTooablH TaxvaH MaxHbl XaparnaaHun 91% Bytoy 27 MAH.TOHH Hb YaHap JOOryyp, YH3 XaMmg
(1.69 USD) ctangapt 6yc max 6anraa 6on 9% 6ytoy 2.6 MAH.TOHH Hb YaHap canH, YH3 eHaep (2.9

USD) ctangapT max 6anHa.

CrtaHpgapT 6yc
Kr

P R T

CraHgapTt
Kr

MM BN NG

12,424,027
20,996,492
71,708,060,062
11,020,856,627
1.69
5,771
6,658
8,600
10,000

1,080,033
3,090,791
10,555,791,743
1,623,698,399
2.86
9,773
11,276

8.7%



Jpant Hunnyynanr:

i 4

XOHb Max
JloTooAbIH 3axX 393MUNH XOHWUHBbI
MaxHbl XUUIAH X3parnas 259,189

TOHH BalHa 259,189

XATag Taxma max
XFITap, TaxnaH MaxHbl MMNOPT
30,000 TOHH OanHa

=

XAMA MaxHbl 3aX 333J7IMUH Heel
Xampg 6ytoy 11,000 Terpereec gooLu

YHOT3N MaxHbl 3aX 333MUAH Heel|

30,000 ToHH 6aliHa . .
Xama YHITaM MarnblH MaxHbl 3ax 333nmiH 30,000 TOHH XaMXK33r TaxmaH mMaxaap

TaN3X GONTOMXKTON raXx OYIrH3B.



MMNopTbIH 3aX 3331UUH

barraamx

MaHan TecrnmnH HUNIYYN3NTUIAH
XAMXX33 TOCIUNH XUNYYy4a4
TOrTmosi 6arnraa Hb UMMNOPTbIH
MaxHbl 2025 oHbl ecenten
Herneermxk banraa xagum 4
Liaawunaan HUNT 3ax 393NUnH
TAMANTI3C XamaapcaH MMMNOPTbIH
Tacpantrymn ecentunr 6ypaH
XaHraxx Yagaxrym 6anraa Hb
xapargax 6ariHa. OH3 Hb MaHau
TOCMNNH YANAB3PMAA Unyy
OPreXXMH TANaX XaHranTTam OpoH
3au baviraar xapyyrmk 6anna.

B TecnuiiH Max Max YnaBapran

70,000

60,000

50,000

40,000

30,000

20,000

10,000

B [/IMAOPTbIH MaxHbl TONANT

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
OH OH OH OH OH OH OH OH OH OH OH OH OH

6,960 9,665 12,539 12,539 12,539 12,539
11,600 13,200 15,000 18,100 22,500 26,350 30,000 27,240 29,323 31,907 38,130 45,223 53,310



3ax 333IUVH
Hunt 0arraamx:

180,000

) ) 160,000
HuWnT 3ax 333nN1NH TON3NTI3C

XamaapcaH MMMNOpPTbIH TacpanTrym
ecenTeec ragHa xsamg MaxHbl
X3PIrnaaHMmM OPOH 3alH TANanNT
33par Hb MaHai TECIUINH XYUMH 120,000
yagnaac 10-12 gaxuH Tom banraar

XapyyJspk 6anHa. SH3 Hb MaHam 100,000
TOCINNH YNNAB3PA TANAX
XaHrasnTTan opoH 3an 6anraar 80.000
xapyyJpk 6anraa gaBxap y3yynont
oM.
60,000
40,000
20,000

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

140,000

OH OH OH OH OH OH OH OH OH OH OH OH OH
B TecnninH Max Max yrunaBapsian 6,960 9,665 12,539 12,539 12,539 12,539
B [/IMNOPTbIH MaxHbl TONAAT 11,600 13,200 15,000 18,100 22,500 26,350 30,000 27,240 29,323 31,907 38,130 45,223 53,310

B XM, MaxHbl OPOH 3aW 34,142 36,682 39,460 43,579 49,041 53,997 58,799 57,191 60,472 64,302 71,820 80,261 89,750



TOCITUNH 30PUNTIO-30PUNT

["apaaHbl CaHXYYXXWUIT, XXWXKUT AYHA YANABIPMArY, CaHXYY>KUNTUNH 63pXLLS3S, TOCMUIH
30pUITO, LIMIAASM, MEHEXMEHTUNH xeTenbep, TecnuitH 6anpLunn




FTAPAAHDI
CAHXYYXUNT
XKuxur ayHa
YUNOB3pnary

XypT3aMXKTaINn XenknmnH Xanxas xetendepunH
XYP33HA rapaaHbl CaHXYYXUNT WMUA3X
3arBapbIr 60noBCcpyynaH axunnaHa




CaHXYYXUNTUNH Bapxwaan

85%
75% Bapbuaa XepeHre 65%

Opnoro HOTNox

2 O % TexHonorun 3 5 %

BusHec Tecen WMH33p X3P3arkKyyJiaX, FrapaaHbl 6U3HEC IPXII3X3A CaHXYYKUNT WMINA3X acyyaan Mall XYHApPanTan 6anHa. TapraapuiH 75%-
O Hb OpJIOro HOTNOX, 85%-A Hb 6apbLiaa xepeHreTan 6anx, 65%-4 Hb TEXHONOTUIMH YaAamXK AyTMar 33par 63pxwaanyya 6anHa.

TunmMaac maHam ”XypTaamMKTan XerknuimH Xanxa3” xeTen6ep Hb A33pX 03pXL3anyyaunr WMNAB3IPNaxXa4 YMrnax 6anHa.



TecnuwuH 3opwunro

Xopuwoonon

XamTbIH 6yTaamx, CaHXYV)KM.HT

Opcenaex Yagamx

YWNABaPNanuinH ereex
HaracaH cepauc FapaaHbl CaHXYYXUIT

HorooH 323n

3eBnex ynnuunrala TexHonoru

Tecen xenkyynant YHASCHUI YNNAB3pardng

MeHexmeHT Hamyy epTrunH cymkas

BusHec xenkun

\/

TecrnuiH 30purro Hb XxaMTblH BYTI3aMXK, epcernaex Yaasap, HArAC3H cepBUC BYXUIN XOPLLOOAbIH KITaCTEPUNT YYCraX TIAr33PUAH MEHEXMEHT,
BOUM3HEC XONKITUIT 36BMNOH YNrIYYNax 6ereen NMHraCHI3P HAMYY OPTIMNH CYIK3d BYXMUA TEXHONOrMA, CyypuncaH YHA3CHUI YANAB3IPNardyaniir

A3MXNX siBaan oM. YyHun ron 63pxasan 600X caHxyy, XepeHre opyynanTbiH 3X YYCBIPUIAT LUMAAIX, TYYHUNT CUCTEMYUIISH X3P3INKYYaX yinn
axurnaraar 30XvoH GanryynHa.



PnP Partners Yypar

s

OTC &
XepeHrnmH 3ax 33an

KomnaHuinH 6oHp,
BoHAbIH XepeHre opyynaruung,

D

COP TAXUA XXK
YunaBapnary
XopuwooablH H3rAan

XopLuooapblH Haraan Oyxumn yHO3CHWUIA
ynnasapnardng

Lo

PnP Partners LLC
MeHeXMeHT
3eBnex komnaHnyabiH Haraan

XOepeHrninH 3ax 333n 60M0H YNNAB3PNaryng XoopoHAbIH Xapunuaar yycrax

ryyp 6anx 6a oponuory TanyyablH XaMTbIH axunnaraar yampaax, TOCIunH

TaHunuyynraac 6atanraaxcaH TO3Y xypTrnax 6apumT 6udrnnH 6ypanvnr
XaHrax, ctapTAnn 6oxkyynax, GusHec XenKyynax MIpraLllcaH 36Ben



MeHeXXmeHT XoeTenbep

Development %I. Technical training

0,

Supply chain ~N — Communication
=Y V-

Sales @ /\/. q/\ @ Operation

Procurement ® 3 = HR
£O

XYHUIA HeeLoypayynanT 6a YaaBapXKyynanT, yin axunnaraaHbl yampanara, xapunuaa xonboor yycraH uap Xypaar Tanax,

I MeHexXMeHTUNH xeTenbep Hb BU3HEC XONKYYNaNT, TacpanTryi XxaHraH HAMNYYNanT, Xyaangaa 6opnyynant, XxyaanaaH aBanT,
TYRUSTIANUIAH WATHbI TEXHUK Yp YaZBap 333MLLYY3X CypranT, AaanaraxyynanT 33prunr xaMmpyyrHa



Baunpwun )

YnaaHnb6aaTap

i
MaHan TecnunH ynnasapsiardy XopLooAblH rmwyyz,
Hb YnaaHbaartap xotog 15% 6anraa 60n opoH

OpoH HyTar HyTarT 85% GanHa.

phibbi b o






MOHronbIH Tax max

2023 oHbl 2 capbiH 01 Hbl eaep VANOBIPNSMMIAH aHXaAM

aHXHbI 62 IMmYYHTSIZ XOPLLOO TecnuiH 6apunra 6yTa3H Opruo BpaHa, Axurana XXK
baviryynaracaH 6aviryynantbiH TO3Y Tecnuir p,aw;mvm XxamTpaH

) Tecenp NSl — axvnnax WniaBap rapracax
=7
H3rgCcaH TO3Y 583 AxXunraHa I;I'P
2022/11 2023/04 2023/10 T 2024/01

l

l 2023/07 J‘

TecnuunH 3eBnex ISO 21500 COOP AVC
caHaaduIira 68 n ryyﬂﬂa ra Tecen Tecnuiir epreTreH
“XypTaaMXTar XenknuinH
2022 oHbl 11 capbiH 17 HA 2023 oHbl 4 capp, Tecnuiii Yavpanara, Xanxaa” xeTen6ep 605roH
TOCINWINH Cyypb 3arsap OfoH CaHxyy meHexmeHT, Bapunra ©epureH 30XvoH baiiryyncaH
HUATSA, TaHUNLUyynaracaH MeHEeXMEHT, XenkrnuiH LWNna3 3eBMnex

YAMYMNrasHui 6anryynnaryys HarAcsH

Tecena oponLory XopLuoos, 3eBrex
Gairyynnaryys, CaHxyYy>KuT TaTaH
TOBMNOPYYNaX TanyyablH 6yTaL, Hexuen

"Awng AcceT MeHexmveHT" YLIK Tecena xampargcaH ruLyyauiH Too 6
XaMTbIH aunnaraaHbl XYpa3Ha anmrniiH 180 xyH 6oroH eprecex, 18
TecnuiH caHxyyXunT TataH xopLoo, "Cop XerknuiH Xanxaa"

3 " 5 &
CIWVH XYPI3HA xapunuaw batanraaxyyncan oEn TeBMepPYYNax Yiln axunnaraar AYHABIH XOPLLOO YYCraH Baiiryynargax
g |:||:| 3X3NCAH. aHXHbI Xypraap Xuinas.
(4

2024/12 batanraa ., 10 YLK 2024/04 ° XO{LUOO
coog AVC 2024/03
Forum

Xopuooa, XyHCHWUM XyBbCran,

AxuraHa XXK, TYXX 6onoH 6ycag

36Brex komnaHuyg Hunt 200
XYHUIN BypangaxyyHTan

Canxyyxunt

2024 oHbl 4 p ynupnang TecnvmnH
CaHXYYXXUNT TaTaH TeBMepyYiax
YVn axunnaraar sBargaHa

Finish
TecnuitH TO3Y, XepeHre
opyynanTblH Tenesnent
ayyccaH.

0 3
4




daKkT

OHOXyy TecnuuH 24 capblH xyrauaaHg 180 wproH, 650 caq TerperMnH ywusn axunnaraaHbl 3apgan,
MEHEXMEHTUIH BOSOH 36BMNexX YUNUYUArI3HN 8 KOMNaHWNH XaMTbIH axunnaraa 6uin 60nHo.

180 650m # 8 24

CLIENTS COMPANY MONTH EXPERIECE



TOCIIUUH TeneBnenTt




Max YnnaBapnan

15% 40% 100%

+1 aiimar, +3 XOpLLOO + 2 aiimar, + 6 XOpLLIOO + 3 alimar, + 9 XopLUoo
130,616 Kr max | 435,387 Kr max | 1,044,928 Kr max

TecnunH xy4nH Yyagarnn:
3—-pye: 100%

. 2-pye:40% o ——©
1 o |
1-p ye : 15% /
o i
R |

TecnuuH max yunaspnan Hb 15% (axHuu 1 anmar), 40% (2 6a 3 gaxb anmar), 100% (4, 5, 6 Aaxb anmar) racaH 3

ye wartaap X3apankux 6ereen yyHuur paraag 6apvnra, 6yTasH 6anryynanTtbiH aXnyyabir XUAXK N'YULITIIHI



03rn33xavH Huunyynant

757,800

663,075

520,988

315,750

221,025

47,363

2025/08 2025/10 2025/12 2026/02 2026/04 2026/06 2026/08

HarasaxanH Hunnyynant 2025 oHbl 08 capaac axnaH 3 ye waTtHbl 6yTasH banryynantaac xamaapaH Tacpantryin ecex
0a 2026 oHbl 08 capa 6yx Xy4nH Yagangaa XypHa. QHS yed3dC IXN3H Laalung A3raA33X3MH HANNYYN3NT TOrTMOn
XUNTO3XK 9XIANHI



TaXx33n
XaHramx

TaXo3nunH xaHraH HunUnyynant 2025 oHel 08 capaac axnaH 3 ye
WwaTHbl OyTa3H Ganryynantaac xamaapaH TacpanTtryn ecex 6a
2026 oHbl 08 capa 6yx Xy4nH Yagangaa XypHa. DHS Yeaac aXII3H
Laalmg TOKIIMNNH HUAYYNANT TOrTMOST XUATK IXISTHI

158 K 2025/08

o <
) o
~ ~
© ©
AN N
o o
N N
N N2
N~ <
To) NI
< =
— —

2.220 K 2026/06
2.257 K 2026/08




Hapanraa
bonoBcpyynanTt

15%

Capp 50k

Taxma
100%
719k
Taxma

35%

500k

Taxma

719 K

299 K
494 K
629 K

209 K

89,9 K

44,9 K

2025/10 2025/12 2026/02 2026/04 2026/06 2026/08 2026/10

2025 oHbl 09 capaac axnaH 1-p ye wataHg 15% (axHum 1
amnmar) 6ytoy capg 50,000 Taxua, 2-p ye wataHg 35% (2 6a 3
Aaxb avmar) bytoy capg 500,000 Taxua, 3-p ye wataHg 100%
(4, 5, 6 paxb anmar) 6ytoy capg 719,000 TaxuaHbl Haganraa
©onoBcpyynanT XMNrLaHa.



Our Timeline

©Hpernery
AX axymn

2024/12

Bapunra, aag 6yTaL, TOHOr TEXEPOOMX,
eHper saxuanra

©Hpgernery

AX axymn
([

2025/01

YPXNUnH A3ra39xav cyynrant




2025/04

Max ynngBap

Bapunra, asg 6yTal, TOHOr TEXepeeMX
3axuanra

2025/08

Bpownnep doepm Ne1
Bponnep pepm Ne1 ye war

Bapwnra, oag 6yTau, TOHOT TEXepeeMx
cyypunyynant

2025/04

bpounep depm

Harayraap aamxk awmrnantang opox
AHXHbI A3r093X31 XYN33H aBax



Bpownnep depm 2

Bpowvinep depm Ne2 ye wat
Bapwunra, osg 6yTaL, TOHOr TEXepesMx

2025/08

3axuarra

Max ynngsap

2025/08

Taxwna xynasH asax,

Hsnanraa Gonoscpyynant, Gopnyynant
SXNAX

Bpownnep dpepm Ne3

Bpowvinep depm Ne3 ye wat
Bapwunra, osg 6yTaL, TOHOr TEXepesMX

2025/10

3axuarra




2026/04

BypaH awmrnantaHg
(0]0]0) ¢

Tecen GypaH alwmrnanTaHa opx,
Y/AnNABapRanuiH BypaH XyuuH Yagnaap

aXunnax axnax

2030/12

Bponnep epm Ne3

l'ypaBayraap 335k alwmrnantaHg opox
[OrO33Xail XyNasH aBax

2026/05

Tecen xaax

Tecen XepeHre opyynantaa Hexex
ayycax, TecnuiH xaant



XepeoeHre OpyynanTtbiH OyTaL,

©Hpernery Bpounep

15 Tapbym Terper 51 Tapbym Terper

Max ynnaBsap Taxaan yunaBap

13 Tapbym Terper Wyya xyonangaH aBantaap
LUNMABIPNSHI

XepeHre opyynanTbiH OyTUWIAr xapBan eHaerneryMnH ynnasapt 15
Topbym Terper, max ynnasapnang 13 1apbym Terper, Bponnep ax
axyrH ynnasapnang 51 1apbym TerperniiH TyC TyC XepeHre
OopyynanTbiH X3paruaa waapanara rapd 6arnHa.




CaHXYyyXunntumH byTtau

7,558,946

8,943“

B Kanvrtan 3apgan

B BpranTuiH xepeHre

MeHexXmeHTUIH 3apaan

XepeHre
opyynanTblH

63,497,385
Xanoéap

14% ©MumniH XepeHre opyynant

26% KomnaHuiiH 6oHA

HunT canxyyxunTt 60% XOHrenTTamn caHxXyyXuT

80.2

Tapb6ym Terper




Kanutan Crak

HorooH caHxyyXxunt

XYHCHUI XyBbCran, OfloH YnCblH

o
ZOHOp BairyynnaryyablH HOrOOH 3X O 3

YYCB3PUUIH 333nyy4

MapaaHbl CaHXYYXUNT

XaanTTtan 3ax 33371UNH eMYnIH

XepeHre opyynant

01

KomnaHunH 60HA

Ha3anTTam 3ax 399nNuUH 6pUINH

. O 2 XepeHre opyynant 6ocrox



O©pTrunH Cynkaa

Taxaan BonoBcpyynanTt

> TexHonornnH aaryy 0araaaxanr > Hspanraa, max >
OYp3aH BOMXKMX XYPTNAX TIXKIAN
©3anTranunH npouecc

YNaBapnanuiH npowecc

©Hper BonxyynanTt Bopnyynant

©Hper xyaangaH aBax, ax > XopLioogop TesnepceH bpownnep ax > TaxuaH max 6opnyynanTbiH
CyprumnH 6anryynanTtblH npoLecc axynH ynnaBapnanunH npowecc npouecc




R*i‘"-ﬂ

EpeHxun tenesnen




* % % Ok % % %

Work
Gallery

Harx
Pepm

Bonmxyynax 6awnp 5
AxnnyabiH G6arp
YypbiH 3yyx
XapyynblH 6arip
Aryynax

ABTO 30rcoon

Opunm xy4, gynaaHbl 6anryynamx







TOBUAH BYCHIAH
i}

M3[33







TOCINUUH
Yovpanara




TecnnmnH MeHeXXMeHTUNH 3eBnerl

“Ckan BM3” XXK “WKun IH 3c ABonrowH” XXK “lOHnPyyTc” XXK

Bapwvnra, 6yTasH 6anryynantbiH TecnunH HaracaH youpanarbiH 3ypar TecnuiiH KoMnaHu
MEHEXMEHTUAH KOMMaHu KOMnaHu

4

“BoHa MeHexmeHT” XXK “Koon MeHTop” XXK TexHonorumH MeHeXMeHT

XepeHre opyynant, CaHXYYFVIVIH BuaHec XOKYYIAINT, MapKeTUHr, YIZJ'IHBSpJ'ISJ'II/IVIH TEXHONOMNNH
MEHEXMEHTUH KOMMNaHK 6opnyyr|anT MEHEXMEHTUNH KoMMaHu



TecnunH xamTpary danryynnaryyn

©/16P BYP LLMB LUMHIX3H Management Development Institute

AxuraHa XXK TYXX TBb

©Hpaernervymimi ax axymH TecnunH MEHEXXMEHTUIH 36BMNex Max ynnaBapnax ax axym
XamTpaH axunnax banryynnara Ganryynnara

Awng Accet MeHeXMeHT XerknuuvH Wnnasn TEB [ XXK

XepeHre opyynanTtblH 36BreX XOPLLOOHbI XYHUN HEBLMIH Tax33n XaHranTblH YNNaBap
Ganryynnara YagaBxkyynant



TecnnUH 5 XUnNuuH
30pPUNTOT YP AVH

01

Taxua max yunasapnan

50,069,477 Kkr

03

Tax33an yunasapnan

146,974,128 Kr

02

©Hper ynnaeapnan

37,177,275

04

Hamyy epTrunH 6opnyynantbiH AYH

768 Topbym #




ToecnnnH Breex:

100,000,000
90,000,000
80,000,000
70,000,000
60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000

Bpoiinep xopLIOOHbI XypUMTIyyricaH xepeHre 43.6 Tapbym Terper, Horgon awwur 46.9

Bponnep xopLioo ©Hpaer ynaBapnary

B XypuMTIyyricaH XepeHre

ereex

7

1 2

Max ynngsapnary
ereex

B Hoorgon awwur

T3pOymM Terper G6arnx 6a HUUT 90.5 TIpOyMm TerpervinH ereexxumnr 6un 60nHo.

©Hper yunaB3aprnaryMiH XypumMTiyyricaH xepeHre 9.53 Tep6ym Terper, Horgon awur

19.00 TapOym Torper 6arx 6a HUMT 28.5 TIpPOYM TerperninH ereeXxunr 6Mmn 6osHo.
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Max ynnaBapnaryunH xypumtnyyncaH xepeHre 10.3 Tepbym Terper, Horgon awwur 20.7

T3pOym Terper Garx 6a HUUT 31.0 TIpOYM TerpervinH ereexxumnr 6um 6onHo.

35,425,913
19,850,000 20,957,167
XepeHre 399nuiiH Xxyy TartBap
opyynaryignaa

XepeHre opyynarungaaa 19.8 Tapbym TerpervitH ereex 61 6onHo.
333anunH xyy 20.9 TapObyM TerperuiiH ereex 6un 6osHo.

Yncap 35.4 Tapbym TerpervitH TaTBap TesnHe.
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YUnaBapnardyumH Heewu:

XYHUA HOOLUMNH XONKYYNINT:

50%

XaMTbIH TOrTONL00

e Ay xonborgon

* barnnH axmnnnaraa
» 3acarnan

» Oponuoo

65%

TecnuiiH yaupanara

TecnuiH MEHEXMEHT
Ay xonborgon

Apra 3yn

Oponuoo

»

75%

CaHXyyrmmH TortTosnuoo

3ax 393nu1iH ByTaL
3acarnan

Opx yypar
Oponuoo

ireetriiiie

Xopuwoonoe4ydutie mecnee amxunmmad Oyycaax
s8uad 0amknaz 60510x yyOH33C XaMmbIH
moamornuyooHbl a4y xonboedors, baautiH
axurnnaeaa, 3acaenasn, Oponyoo; TecnulH
MeHeXXMeHmuUH otnizonim 6a a4 xon6ozdorn,
X3p32XXyynax apaa 3yu, oOposyoo; caHxyyautH
moeamoryoo 6a 3ax 3335uliH 6ymau, 3acaanari,
9pX yypae2 33p3em cypaax 3amaap
Xea2xXxyynanmude xuux



TI3Y
1ISO 21500

01. ISO 21500 ctaHaapTbIH TOcern 02. bapwunra, 3ypar Tecen

Lloruon6op hepmMuinH epeHxuin Tenesneree
Lloruon6op cdepmunH 034 6yLUTUIH 3ypar
Tecen

Lloryon6op depmuinH 6apunra
GanryynaMxuiH 3ypar tecen

TecnuinH Yamnpanara XenknunH
XypaanaHrviH yanpanaraap Taxva max
YUNABIPNANUNH KnacTep TOCNnr
BonoBcpyyncaH.

03. TexHONMoOrumH 3ypar tTecern 04. CaHXYYrMuH TeneBnenTt

YNNaBapnanunH TEXHONOMMIAH MK BYpaH XepeHre opyynanTblH Llap Xypaa

Tenesnent XepeHre opyynanTbiH MEHEXMEHT
ToHoOr TexeepeMXunH cydanraa, CaHxXyyruiH yp awuurranm, Tarw
Tenesnent XYPTI3MXKTIN 3arBapuynan




TecnuuH
[Mpouecc accer

-ﬁ Taxua max
ﬁ ynnasapnan
= YHAC3H Tecen

Hamyy epTrunH cymxaa, 3ax 3335IMNH
HeeL
YYCC3H YH3 LI3H3

5

Xuxxur yunaBapnary cyypbTan 3pU4UMKCIH
Xe[66 aX axyMH TOrTonuoo
YYCC3H YH93 LI3HS

CaHXYY>XUNTUUH WmMnaan,
3arsapunan

YYCC3H YH3 LI3H3

e
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